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Award ID: 00079954
Award Title: Improving management effectiveness of the Protected Area Network
Business Unit: ZAF10
Project ID(s): 00089825
Project Title: Improving management effectiveness of the Protected Area Network
PIMS no. 4943 %
Implementing Partner (Executing Agency) SANParks —_—
Project manager Nompumelelo Thwala
TIMEFRAME
_OUTPUTS & Outcomes [ PLANNED ACTIVITIES (High Level Activities only) RESPONSIBL |
And baseline, associated indicators and annual targets | Q1 | 02 | 03 04 EPARTY | Budget Description [ Total Amount$ | Amount ZAR _|AVERAGE ROE 15.00
C i of New Areas
Outcome 1 - National protected area estate expanded by 197,000 ha over a baseline of 7.9 million ha, resulting in increased representation of the following globally important terrestrial habitats currently under-represented in the PA system.
Output 1.1 Establishment of New Protected Areas in the Succulent Karoo Hotspot (Richtersveld Contractual Services - Individual - 1.1.1-2 71400 62.495.48 937,432
Indicators: Formally declare the state-owned, but unmanaged Klein Duin and
- N Coastal) : Travel - 1.1 7,333.33 110,000
Oograbies Wes properties (18,000ha) through land transfer and development of . - . ) .
- - Personnel costs for Senior Section Ranger and 3 x Field Rangers to maintain the integrity of the PA, and this Rental & Maintenance-Premises - 1.1 4,753.07 71,296
management plans, to confirm the boundary. y y p ) .
A | Target (2021): Impl  part of the Klein Duin section of th section is part of the broader Richtersveld National Park and its management plan which was revised in 2017, Equipment & Fumiture - 1.1 38,872.67 583,090
R."E“"‘ iadr?\‘e ( ! p) r&emen pa OI @ Klein Duin section of the including the Klein Duin section and developed a management plan for it as part of the broader park. SANParks, i g Goods - 1.1 n
ichtersveld National Park Management plan. - Continue with management activities to maintain the integrity of the Klein Duin section. Local Authority, [ & Audio Visual - 1.1 _ R
- Do some training towards park management i.e Field Ranger, monitoring,etc. X X X x | PeNK RGBK, [y and Offce Supplies 1.1 13333 2000
Baseline: Coastal succulent karoo vegetation types are totally - Further project objectives are: removal of old fencing bundles, Procure and commission digital radio platform. Local Premises alterations - 1.1 *
Communit —
unprotected through any formal conservation area. Mining has degraded v ity Rental & Maintenance of T -1.1 520.00 7800
large areas of these coastal vegetation types and many endemic and orums Rental & Mamtenance Oher 1.1 ~200
endangered plants occur within these areas. The two properties of Klein o S I 480.00 -
Duine and Oograbies Wes (total of 18000 ha), currently held in the fessional Services - 1. =
SANParks Trust, remains unmanaged and not formally protected. | Audio Visual & Printing Product - 1.1 - Z
Training, workshop, conference - 1.1 - ,
Indicator: Lowland climate change corridors in the Cape Floral Region|Output 1.2 Lowland climate change corridors in the Cape Floral Region (Riverlands/Pella - Dassenberg-West Contractual Services - Individual - 1.2 - -
(Riverlands/Pella - Dassenberg-West Coast); Area of Lowlands fynbos|Coast) Local Consultant - 1.2 N
and renosterveld protected. - Negotiations continue towards declaration of just over 12,000ha of protected areas in the NS West Coast & Travel -12 6.020.23 90,303
Dassenberg Coastal Catchment Partnership (DCCP) corridor's, with some ready for declaration, others at intention to Equpment & Fumiure 12 -
declare and some at various levels of discussion. Materials & Goods - 12 N -
- § |- Advertising costs for properties and the surveying of properties towards declaration, and support from the project staff
Targit;oi)zglfl)» Priority areas presented for declaration process of just towards further extension and negotiation for the consolidation of land to be vested in conservation. CN, City of |Communications & Audio Visual - 1.2 1,833.60 27,504
over 12,000ha - Facilitate towards the declartion of lhe state land portions of the Ganze Craal Conservation Area. Cape Town, [5 s
- Declaration notices, y planning products (maps, brochures, technical M M M x  |occe partners, tationary and Office Supplies - 1.2 1,230.93 18,464
guidelines) developed in support of DCCP work plan outputs. SANParks,  Jenal & Maintenance - Premises - 12 -
Baseline: Currently the Riverlands/Pella-Dassenberg-West Coast|- Piloting of DCCP plan with it Open Adaptive Framework links DEA | |Rental & Maintenance Other - 1.2 - -
corridor contains isolated municipal, state and private reserves, with|Capacity building linked to METT's, field trips, workshops, Professional Services - 1.2 -
limited economic activity and benefits (e.g. job or resource use information sessions. [Audio Visual & Printing Product - 1.2 41,382
for local ities and an i risk of impact|- Faciltate the of the Stewardship Contract) with the Mamre Expenses 12 16,768
through climate change and invasive alien plants. Large areas within the| Communal Property Association (MCPA). Support the MCPA towards developing a management plan for the
corridor have a high infestation of invasive alien plants with opportunities|Stewardship site. Training, workshop, conference - 1.2 15,024
for restoration and rehabilitation.
Indicator: Area of Lowlands fynbos and renosterveld protected Output 1.3 Establishment of New Protected Areas in upland areas in the Cape Floral Region (Forest exit Local Consultant - 1.3 -
areas) Travel - 1.3 2,193.07 32,896
- Follow up on the Department of Transport and Public Works handed over submission for the 27 propeties to be Equipment & Fumitore - 13 =
transferred and the verification of propertiesto to the National Department of Public Works (NPW) to apply for the CN, DEA, Meterals & Goods 13 N n
P
Targets (2021): Priority areas to be presented for declaration, and possibly finish Ves“ngNOf wopez‘lles, and U;e”NPW to confirm appmva\rl1 an: isuing of item 28 cerpﬂflc‘ate\i} ot . N;ZZ::II??I :b"h"c C & Audio Visual - 13 . 5
Hottentots Holland forest exit areas. - Cap(rel ature will continue following up and engaging the National Department of Public Works on the transfer of these | X X X el e [Satoay nd oo Sipis 13 SETN) 552
properties.. 3
’ ) o - Gazettes and notices to be done as soon as Dept Public Works is ready. Forestry,  |Professional Senvices - 1.3 502,544 |
Baseline: Portions of land managed by CapeNature resides either with SANParks  |Audio Visual & Printing Product - 1.3 s -
the Department of Forestry and Fisheries (DAFF) and the National Expenses - 1.3 - -
Department of Public Works and is in various stages of transfer. Training, workshop, conference - 1.3 1,392
Contractual Services - Companies - 1.3 -
Indicator: Area in the Maputaland-Pondoland-Albany PA system protected Output 1.4 Establishment of New Protected Areas in upland areas of the Maputaland Pondoland Albany
hotspot (Sneeuberg corridor linking Mountain Zebra and Camdeboo National Parks). Local Consultant - 1.4 47,117.97 706,770
Declarations Travel - 14 10,990.98 164,865
Asssit DEFF with all requirements in the Phase 2 declaration process x x Equipment & Fumiture - 1.4 -
Targets (for 2021): Submit the phase 3 peoperties for declaration by the Complete phase 3 negotaitions and compile a complete willingness map of all project negotiation outsomes (since 2012) x Vaterials & Goods - 1.4 5 "
Minister as part of the MZCPE. Phase 3 properties are to be declared to secure  |Complete "Intent to Declare" (Schedule of Properties, Biodiversity Assessment and letters of support from MZCPE and SANParks) X Ce & Audio Visual - 1.4 6,934.00 104,010
the core area_between and buffer zones of the two parks, and to consolidate the [present intent to declare for phase 3 to JPTT X Stationary and Office Supplies - 14 500.00 7,500
current Protected Environment and is focussed on ensuring all gaps within the B "
MZGPE have had a chance o parake. Submit Phase 3 “Intention to Decalre” to Minister M SANParks, | information Technology Equipment- 1.4 7 7
Ammend the MZCPE Management Plan to include Phase 2 and 3 and any programme revisions M x MZCPE  |Rontal & Maintenance of - 14 .
Procure consultant to update the sensitivity map for the MZCPE (DEFF requirement) X X Rental & Maintenance Other - 1.4 156.00 2.340
Baseline: Although there are two existing national parks in the area of the Secure approval of the MZCPE Landowner Association on ammended management plan X X Expenses - 14 _
Sneeuberg corridor linking Mountain Zebra and Camdeboo National Parks, their | Conduct public participation for the MZCPE Management plan X X |Audio Visual & Printing Product - 1.4 - -
buffers are not secured adequately, and they do not enjoy any degree of Finalise the MZCPE SANParks MOA M M M Prepaid Project Expenses - 14 B ”
connectedness across the landscape. Long term sustainability mechanisms X X x x Transport, Shipping & Handle - 1.4 _ N
Finalise Management plan system for MZCPE and online platform X X X Training, workshop, conference - 1.4 1,875
Finalise MZCPE policies and procedures including Public Benefit Organisation requirements & Support the
Contractual S -C -14
EWT/SANParks SLM project intiation o X * ontracual Senices - Companies 312500 46,875
Indicator: Area in the Maputaland-Pondoland-Albany PA system protected Output 1.5 Eslab\lshmeﬁ[ Of. New Protected Areas in upland areas of the Maputaland Pondoland Albany Contractual Services - Individual - 1.5 44,568.00 668,520
hotspot (Eastern Cape interior).
Target (for 2021): Verify and confirm boundaries of all the project site reserves. |- Continue negotiating to obtain consent to proceed with declaration process. Number of hectares under negotiation: Travel - 1.5 2,333.33 35,000
41,857 ha, and publish intention to declare for 8 of these sites: 16 567ha. ECPTA, DEA, |Equipment& Fumiture - 15
Baseline: Although the majority of the Eastern Cape interior can be considered |- The drafting of management plan for the Maloti Thaba tsa Metsi Protected Area (Matatiele Watershed Area). M M X M NGO's,  |© & Audio Visual - 1.5 12.800.00 192.000
natural (i.e. they have not been modified by landuse), they are at risk. The - Start to pmcure for the Heritage Management Plans, by developm_g me TORs, advemse and award SANParks |Stationary and Office Supplies 15 ~ E—
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biodiversity and ecosystem service vaiues of these Iniand grassiands are - VI iU LU DUUIIUGIHES Ul all U1 PIUJEUL SILE TESE1VES, UL Lauil IEL 1ESUIIIUN iU UIiHIALETy USUI & U1e ofommaton Technology Eatlpment 15 - -
by long-term with the extensive livestock ECPTA Managed reserves.
either for gain or | Contractual Services - Companies - 1.5 95,559.47 1,433,392
Indicator: Area in the Maputaland-Pondoland-Albany PA system protected Output 1.6 Establishment of New Protected Areas in lowland areas of the Maputaland Pondoland Albany Contractual Services - Individual - 1.6 - N
hotspot (East Cape transfer and tenure formalization).
Targets (for 2021): Identify the forest areas to be transferred and then to write |- Legal to assist ECPTA with verification boundary & encroachment issues, including finalisation of priority list of ECPTA, DEA, [ " _ i
letters to forestry, and do boundary verification properties and ECPTA to then declare these forest exit areas. Provincial and 3
- ECPTA to continue investigating the current status of boundaries, where title deeds reside, initiate a process of National Public  [Equipment & Fumiture - 1.6 = -
Baseline:The difficulties in the administration associated with the East Cape verifying or correcting boundaries, and investigate the process to vest title deeds appropriately (note: this covers the works, Dept |Gommunications & Audio Visual - 16 - -
transfer and tenure formalization potential PAs reduces the long-term security of |forest areas to possibly ultimately be transferred and declared). Forestry, Stationary and Office Supplies - 1.6 _ _
the PA network. In the absence of intentional management, itis likely that the nformation Technology Equpment - 16 - -
values in these areas will diminish.
Contractual Services - Companies - 1.6 = -
Indicator: Area in the Maputaland-Pondoland-Albany PA system protected Output 1.7 Establishment of New Protected Areas in lowland areas of the Maputaland Pondoland Albany Conlractual Services - Individual - 1.7 8.540.02 128.114
hotspot (Kruger to Canyon). Travel - 1.7 833.33 12,500
- Support NEMPAA ( Plans and assi of Authority) of Provincial and Equipment & Fumiture - 1.7 _ N
Targets (for 2021): KNP Land Audit completion, finalise intentions to declare | Private Reserves. DEA, [ Materials & Goods - 1.7 - -
and finalise Management Plans for Areas open to KNP. Also look at NEMPAA |- GLTFCA cooperative agreement implementation. LEDET, MTPA. |° & Audio Visual - 1.7 1.200.00 18.000
i and to be finalised. - KNP Land Audit completion, finalise intentions to declare and finalise Management Plans for Areas open to KNP. KoC vLocaI " [Stationary and Office Supplies - 1.7 _ -
- Support protected area expansion in Greater Kruger priority areas Aulhvorilies Premises alterations - 1.7 " N
-Administrative function for the K?C, MTPA and LEDET partners Tertiary " Rental & Maintenance of IT 17 836.07 12.550
Baseline: Within the Kruger to Canyons area the diverse population is “Develop popular products associated with Greater Kruger PA Management Toolki; GKSEI and others Institutions (Wits [Rental & Maintenance Other - 1.7 |
predominantly congregated in and around the main settlements in the region with Rural Facility) |Professional Services - 1.7 186,263
high unemployment levels. Many people are reliant on government grants, and (Autio Visual 8 Prining Product - 17
their livelihoods with resources harvested from the surrounding Expenses 17
community resource areas e.g. firewood, medicinal plants, food and building
material Training, workshop, conference - 1.7
SANParks - PA Technical Unit Local Consultant - PATU Comp 1 - -
- Project staff assisting component 1 implementation with all the partners SANParks, K2C, |Travel - PATU Comp 1 - -
- Project Staff cost savings approved for Richtersveld expenditures LEDET, MTPA,
CN, ECPTA  [Professional Services - PATU Comp 1 - -
Sub-total 415,140.33 6,227,105
Ci 2: Improve of new and existing protected areas.
Outcome 2.1 Imp. PA i delivers pi ion to 1,100,000 ha of new and existing protected areas.
Output 2.1 Capacity of PA staff to implement robust and low cost PA expansion improved by Local Consultant - Comp 2.1 24,100.00 361,500
supporting to the low cost PA expansion processes including facilitating contract negotiation, Local Consultant - Comp 2.2 101,542.40 1,523,136
Indicators: Improved PA management effectiveness delivers declaration of PAs, completion of Protected area registers, management planning, monitoring and International Consultant 2.2.1 30,000.00 450,000
enhanced protection to 1,100,000 ha of new and existing Pas, using evaluation of newly expanded PAs through:
METT scores for all reserves in project; . - A Legal Tender to ie agpowmed to suppongtlhe partners in their legal needs, and the National Land Transfer Local Consutrt - Gomp 23 79,938.45 1,199,077
Targets: GEF METT scores increase from median of 65% to 67% specialist to support the partners in the project with their declarations and to represent the project on the Joint
Planning Task Team (JPTT) between DEA, DMR & water Affairs; Local Consultant - Comp 2.4 45,116.39 676,746
- National Land Transfer specialist & DEA to support the two partners (ECPTA & CN) in the project with their
forest Exit Areas, and they have established a National Committee comprising of Forestry, DEA & GEF 5 to Travel - Comp 2.1 - -
. . . " support and guide this process and the provinces has been tasked to identify the areas to be transferred and
Bgsellne: A pasell‘ne analysis of management effecllvene§s Df the PAs then to write letters to forestry indicating the identified properties to be transferred and declared.
within the project sites was presented and METTS for the individual Pas| Travel - Comp 2.2 56,117.04 841,756
completed giving an average of 60.8%.
SANParks,
Output 2.2 Cost effective management planning, monitoring and evaluation developed and DEA, CN, |Travel - Comp 23 - -
implemented in existing and newly expanded PAs through. ECPTA, K2C, [Travel - Comp 24 26,263.43 393,952
- The Web-based METT contract completed and partners to test it on line, with project support. MTPA, LEDET, |Equipment & Fumiture - Comp 2 - -
- A Richtersveld CDF tender completed and aspects of the findings implemented. Tertiary C & Audio Visual - Comp 2 10,158.39 152,376
- Various METT-SA's to be completed for 2020 and prepare for the project terminal evaluation. Institutions, | Stationary and Office Supplies - Comp 2 5,151.20 77,268
- A South-South cooperation return from Uruguay spe: ts. Local Information Technology Equipment - Comp 2 10,100.00 151,500
Outcome 2.2 Imp PA through effective integrated interventions in buffer zones covering 100,000 ha around three national parks and/or authorities,
provincial reserves through i of buffer zone policy and interventions i ing imp land use controls. DMR, Dept Miscellneous Expenses -Comp 2 @y 101,400
i iversity ori i f : Output 2.3 Implementation of the policy on Buffer Zones for National Parks for three areas, (a) Kruger Water Affairs
;:ﬁ’:’r\egs :;fe::‘ga?'r\‘:rt:‘SIVE'SIty pririty in buffer zones integrate nto local muniepal | ol Park, (b) Dassenberg- West Coast Protected Area and (c) Mountain Zebra and Camdeboo Training, workshop, coference - Comp 2 88,927.11 1,333,907
National Parks
- West Coast corridor support the land owner association towards a protected environment as an additional Contractual Services - Companies - Comp 2.1 - -
conservation area.
- Greater Kruger National Park and adjacent buffer Conservation Development Framework (CDF) included into
local Muncicipality/District Municipality and Provincial SDF's and nsure alignment of zonations of KNP with (Contractual Servioes - Companes - Comp 22 22,045.30 330,680
Local Municipality Land Use Schemes.
Improved PA management effectiveness through effective integrated in|-D tracking for Greater Kruger area through Environmental Authorisations (Contractual Services - Companies - Comp 2.3 64,558.61 968,379 64:558.61
buffer zones covering 100 000 ha around three national parks -Finalise development of the Greatrer Kruger Strategic Development Framework. 20256 REE08
- The Mountain Zebra Camdeboo Protected Environment will include the expanded members into their
management plan which include some of the core Buffer areas of the two parks. Contractual Services - Companies - Comp 2.4 7,426.67 111,400
SANParks - PA Technical Unit Al Local Consultant - PATU Comp 2 = - 86706
- Project staff assisting component 1 implementation with all the partners Travel - PATU Comp 2. = -
Sub-total 578,204.98 8,673,075
C 3: Improving of the PA.
Outcome 3.1 PA Expansion costs per hectare reduced by 60% over a baseline of US$ 500/ha by introducing partnerships for PA and ing direct p of state and other land for protected area expansion.
Improving Financial Sustainability of the PA with low cost expansion. Output 3.1.1-5 To optimize offset investments, ecological infrastructure, land reform & PA expansion, | | Local Consultant - PATU Comp 3 134.707.36 2,020,610
socio-economic opportunities & partnerships and do a lessons learned from interventions. ! e 83810.16 50897.2
" . C ! (- E
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Baseline: PA Expansion costs per hectare of US$ 500/ha - Stewardship staff will do Biodiversity site assessment for 5 stewardship sites (apprx.8,500 ha)
- D i 1s towards ion of 7 ip sites of about 13,034ha of protected areas in the SANParks,
Indicators: PA Expansion costs per hectare reduced by 60% over a|Dassenberg Coastal Catchment Partnership (DCCP) corridor. X X X X Eggﬁ;’\‘iﬁrs;\
baseline of US$ 500/ha to US$ 200/ha. LEDE+ KoC " |Travel - PATU Comp 3 6,159.50 92,393
Targets: Biodiversity site assessment for 5 stewardship sites
(apprx.8,500 ha)
Sub-total 140,866.86 2,113,003
Outcome 3.2 To improve the financial sustainability of the expanded PA network by optimizing and diversifying revenue streams and by improving cost efficiencies.
Improving Financial Sustainability of the PA. Output 3.2.1-4 Existing financial income streams are optimized, the governance efficiency of existing income
streams assessed, other innovative financial instruments to improve the financial resilience are explored and
To improve the financial sustai of the PA network bylidentified, analysis of cost effective resource allocation and efficiency of spending and a lessons learned to be
optimizing and diversifying revenue streams and by improving cost] ped, di and shared. SANParks,
efficiencies. - Beneficiation scheme valuation & alignment with GKNP IDP, Greater Kruger conservation fund development, CapeNature,
Gijana/Bevula business Case, and Cross border LNP transboundary tourism product development; X X S X | £CPTA, MTPA, |Conectul Senvices - Comparies - Comp 3 403,193.58 6,047,904
- Policy /principles/protocols support and making the case with partners to DEA and Treasury, DCCP enterprise LEDET, K2C
development & financing strategy, Richtersveld WHS business plan, TNC Water Fund, and GKNP Conservation Fund /
Green Infra/lImpact bond.
Sub-total 403,193.58 6,047,904
Project Management Unit Complete Annual PIR, Implement project technical and financial management protocols and calling for reports| Local Consultant - PMU - - 50897.2 MOVED TO COMPONENT 3
from project partners, reviewing progress, verifying expenditure and consolidating financial and technical| x X X X SANParks ravel
reports for submission to UNDP and internally within SANParks - B
PMU office administration, rentals, maintanance of IT, bankcharges and sundries Information Technology Equipment - -
X X X x SANParks  [Rental & Maintenance of IT - -
Expenses = ,
Communication requierments in accordance with the relevant procurement specifications N M N SANParks | Contracual Senices - Comparies R j
Undertake annual project audit X SANParks _ [Professional Services 15.000.00 225,000
Convene Project Steering Committee meetings (2 per annum) & 2 Partner Engagement meetings M X X ALL raining, workshop,conference _ :
Sub-total 15,000.00 225,000
TOTAL 1,552,405.75 R 23,286,086
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